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1. Informing 

Task Results Who/ 

Responsibility   

When / 

Implementation 

1.1. Construction of 
Informational package for 
researchers containing basic 
information on relevant 
legislative and institutional rules 
regarding scientific research, 
employment rights and 
obligations as well as research 
rights and obligations. 

WG 4: construction of Informational package once 
other WGs finish their activities 

- Council of Science 
- Committee of 
Secretaries 

2010 

1.2. Drafting the strategy of 
continuous informing of 
researchers. 
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2. Ethics and professionalism 

Task Results Who/ 

Responsibility   

When / 

Implementation 

2.1. Continuous susceptibility to 
the principles of research 
freedom, responsibility, ethics 
and professionalism (round 
tables, workshops, public 
lectures, media). 

- Council of Honour: adopted a plan for holding a 
series of round tables starting in October 2011 
(implementation of principles of ethics and 
professionalism in research)  

- Council of Honour: revised version of Code of Ethics 
drafted in accordance with Charter & Code principles 
(May 2011) 

- Ethical Committees 
- Council of Honour 

2010 - 2014 
(continuous reports 
and evaluation 
each year) 

2.2. Development of righteous 
rule culture. 

 

2.3. Deconstruction of seniority 
culture. 

 

2.4. Motivation for scientific 
values. 
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3. Scientific excellence insurance 

Task Results Who/ 

Responsibility   

When / 

Implementation 

3.1  Ensure access to the leading 
scientific journals and on-line 
data bases (all scientific areas). 

University Library provides access to on-line 
databases made available through Ministry of 
Science subscription. 

UNIRI allocated financial assets (3% instrument) for 
purchasing access to JSTOR online system. JSTOR 
database (aimed at humanities and social sciences) is 
installed at the Faculty of Humanities (also available 
to Faculty of Teacher Education, Academy of Applied 
Arts and Social Study Department at Faculty of 
Medicine) and Faculty of Economics (available to 
Faculty of Tourism and Hospitality Management). 

WG 2: In the process of shaping a proposal to 
improve this access by establishing a national 
consortium of university libraries commissioned to 
conduct, monitor and oversee the whole 
procurement process, with the UNIRI library actively 
participating in this endeavour. (Proposal of 
measures to be taken  drafted in July 2011). 

- Council of Science  
-  Committee of 
Secretaries 

2010 

 3.2. Encourage international 
research groups’ cooperation 
through joint projects and co-
authorships. 

These activities (informing, linking) are carried out by 
the Centre for EU projects (CEUP) and science 
managers1; CEUP organized (2010/11) 20 events 
(workshops, presentations, info days), regularly 
publishes e-newsletter and information on web page, 
provides individual consultations.2 

2010 - 2014 
(continuous reports 
and evaluation 
each year) 

                                                           
1
 Science managers, in close cooperation with EU projects Centre, operate at the Faculty of Medicine, Faculty of Engineering, Faculty of Maritime Studies, 

Faculty of Civil Engineering, and Faculty of Tourism and Hospitality Management. 
2
 Please check table for list of applied and implemented projects (attached). 
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 3.3. Commit researchers to the 
mandatory scientific and 
professional 
improvement/refinement 
through the increasing of mobility 
programmes. 

UNIRI Study rulebook (2008): Ph.D. study structure – 
min. 4 months stay/20 ECTS earned at another 
domestic or foreign university or research institution 
(Art. 60). 

2010 - 2014 
(continuous reports 
and evaluation 
each year) 

3.4. Mentors-PhD. students:  

 Constructing of 
advancement strategies and 
defining the development plan for 
the junior researchers’ careers at 
the faculties. 

 Drafting the detailed 
institution regulative for 
mentored supervision with 
financial instruments definition.  

 Developing evaluation 
mechanisms for monitoring of 
researchers’ advancement and 
mentors’ success. 

Supervision contract should be drawn up in the 
framework of Ph.D. studies reform.  

Ph.D. studies reform is the task assigned to the 
Council of Science and its working groups (having in 
mind similarity between tasks for the Charter & Code 
implementation and tasks stipulated in measures for 
Ph.D. studies reform, working groups are the same 
ones formed for C&C action plan implementation). 
Ph.D. reform recommendations, therefore, follow the 
pace of C&C implementation. The exception being 
initiative for setting up Graduate School of the 
University of Rijeka (measure aimed at integration of 
Ph.D. studies at the UNIRI), which still needs to be 
elaborated. 
The process of establishing a set of measures aimed 
at better selection, monitoring and grading of both 
the Ph.D. students and the prospective supervisors in 
order to achieve the quality level required of a 
modern research university is at the point of 
finalization. A set of templates is about to be 
presented and adopted. 

2010 

3.5. Co-authorship::  

 Stimulation of team work. 

 Definition of clear criteria 
for co-authorship citing. 

 Introduce and encourage 
co-authorship practice in 

 2010 - 2014 
(continuous reports 
and evaluation 
each year) 
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humanistic and social sciences. 
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4. Teaching and research 

Task Results Who/ 

Responsibility   

When / 

Implementation 

4.1. Regulate the proportion of 
teaching in overall engagement of 
junior researchers in order to 
prevent interference with 
scientific research. 

Will be regulated through supervision contract.3 

WG 2: In the process of establishing a set of 
measures aimed at limiting the amount of teaching 
required of a Ph.D. student. In practice, this has to be 
balanced with actual curricular requirements and it is 
not anticipated that significant improvements should 
be expected in short time. 

- Council of Science  
-  Committee of 
Secretaries 

2010 

4.2. The practice for junior 
researchers not to participate in 
teaching at other universities 
should be regulated through the 
permit issue mechanism. 

Senate decision on approval to teach  at other higher 
education institutions in Croatia and abroad 
(adopted on 20th July, 2010) 

2010 

 

 

 

 

 

 

 

 

                                                           
3
 Also, it is regulated through the existing Science and Education Bill; however, the Bill is in the process of replacement (see p. 3). 
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5. Mobility 

Task Results Who/ 

Responsibility   

When / 

Implementation 

5.1. Encouragement of 
professional improvement and 
other means of mobility through 
creating institutional and financial 
conditions for researchers’ 
absence (stipends, international 
projects, decrease of quotas, 
defining teaching obligations 
which enable mobility, etc.). 

- Directive concerning mobility for UNIRI 
constituents, Erasmus coordinators and students 
(adopted at Senate session on 19th January 2010) 

- Action Plan for the Mobility of Researchers 2011-
2012 (Ministry of Science, Education and Sports’ 
document; adopted – December 2010) 

- Council of Science  
-  Committee of 
Secretaries 

2010 - 2014 
(continuous reports 
and evaluation 
each year) 

 5.2. Monitoring of mobility 
results (through portfolio) and 
stimulating through the award 
system. 
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6. Financing  

Task Results Who/ 

Responsibility   

When / 

Implementation 

 6.1. Drafting the academia – 
industry – broader community 
strategy for joint projects 
application. 

These activities are carried out by UNIRI’s Technology 
Transfer Office and Science and Technology Park. 

UNIRI is a partner in TEMPUS project WBC Virtual 
Manufacturing Network - Fostering an Integration of 
the Knowledge Triangle (2009-2012) intended to 
establish efficient and effective mechanisms and 
structures of collaboration between key actors for 
the knowledge triangle throughout the WBC region – 
HE institutions, enterprises (especially SMEs), 
research and innovation centres, local and regional 
authorities. The project will contribute to enhance 
and modernize HE capacity in the area of virtual 
manufacturing technologies, as condition for success 
of renewed Lisbon strategy. 

- Council of Science  
-  Committee of 
Secretaries 

2010 - 2014 
(continuous reports 
and evaluation 
each year) 

 6.2. Encouraging the EU funds 
application for scientific research 
through training, informing and 
forming of the specialist project 
teams at the faculties. 

These activities (informing, linking) are carried out by 
the Centre for EU projects (CEUP) and science 
managers4; CEUP organized (2010/11) 20 events 
(workshops, presentations, info days), regularly 
publishes e-newsletter and information on web page, 
provides individual consultations. In this academic 
year, CEUP has coordinated preparation of an 
interdisciplinary FP7 project proposal which has been 
positively evaluated by the EC but has not received 
funding due to insufficient funds. The project will be 
re-applied for the next deadline. This activity was the 
result of an internal UNIRI call for Expressions of 
Interest launched in early Autumn 2010 where 14 

                                                           
4
 Science managers, in close cooperation with EU projects Centre, operate at the Faculty of Medicine, Faculty of Engineering, Faculty of Maritime Studies, 

Faculty of Civil Engineering, and Faculty of Tourism and Hospitality Management. 
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multidisciplinary interfaculty teams from all UNIRI 
constituents gathered to propose their ideas for joint 
projects. Detailed manuals have been produced by 
CEUP containing funding possibilities for each of the 
project ideas. This was published to encourage 
scientists developing complete project ideas which 
would involve other research groups from other 
UNIRI institutions. The outcome has been extremely 
positive. 

 6.3. Determine the financial and 
other instruments to select and 
foster the most successful 
scientists. 

 

 6.4. Determine the clear rules of 
selection, and correct, 
transparent and efficient financial 
management in case of industry 
or 'a la carte‘ projects financing. 

Regulated by constituents’ Statutes, however, 
further improvement is anticipated. 
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7. Skills and competencies education 

Task Results Who/ 

Responsibility   

When / 

Implementation 

 7.1. Mandatory refinement for 
teaching in class, e-learning, 
strategic management, financial 
management, project 
management, and other life-long-
learning programmes 
(researchers' portfolio). 

Strategy for Development of E-learning at UNIRI 
2011-2015 is adopted by the Expert Committee of 
the Centre for Studies and awaits the Senate 
approval. It succeeds the existing Strategy for 
Introduction of E-learning at UNIRI 2006-2010. 

Base Document for Lifelong Learning at the UNIRI 
(draft version, 2010) does not cover the area of 
mandatory refinement. However, some workshops 
and seminars are introduced: 

IT academy offers course “E-learning in teaching 
process” for academic staff at UNIRI; 

UNIRI organized workshop “Strategic Management” 
aimed at UNIRI management (training in strategic 
management in higher education carried out by 
University of Georgia staff in May 2011). 

UNIRI and Faculty of Economics organized specialized 
workshop Setting up and Development of Internal 
Financial Control System at Higher Education and 
Research Institutions aimed at university 
management (March 25, 2011). 

- Council of Science  
-  Committee of 
Secretaries 

2010 - 2014 
(continuous reports 
and evaluation 
each year) 

7.2. Developing skills and 
competencies related to the 
scientific management (obtaining 
experiences of good practice 
abroad). 
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8. Upgrading the institutional regulations and mechanisms 

Task Results Who/ 

Responsibility   

When / 

Implementation 

8.1. Faculties’ scientific 
development strategies for the 
period 2010 – 2014; indicators 
monitoring; internal and external 
evaluation. 

Five faculties have scientific development strategies 
as integral part of their respective general 
strategies.5 Remaining faculties use UNIRI Strategy as 
the base for annual report on implementation of 
strategic goals and tasks. 

- Rector 
- Council of Science  
-  Committee of 
Secretaries 

2010 

8.2. Selection and employment 
procedure rulebook at the 
faculties (independent advisory 
bodies; experts with different 
competencies from Croatia and 
abroad; introducing wider range 
of selection procedures; peer-
reviews, advertising and 
informing). 

 2010 – 2011 

8.3. Introducing personal data 
collection (in order to monitor 
and award mobility, develop 
competencies and skills, monitor 
career advancements, mentor 
and project leader selection, etc.). 

Work on personal data collection is in progress. 

WG 3: version of Personal data collection system for 
Ph.D. students drafted (March/April 2011). 

2010 

8.4. University intellectual 
property rights rulebook; 
University intellectual property 

Adopted by UNIRI Senate in May 2010 2010 

                                                           
5
 Academy of Applied Arts: Strategy for the period 2012-2013 (adopted: April 2012); 

Faculty of Economics: Strategy for the period 2010-2015 (adopted: July 2010);  
Faculty of Civil Engineering: Strategy for the period 2011-2015 (completed: December 2011); 
Faculty of Maritime Studies: Strategy for the period 2011-2016 (adopted; March 2011); 
Faculty of Engineering: Strategy for the period 2007-2013 (adopted: November 2007) 
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management policy. 

8.5. Prior learning recognition 
rulebook. 

Working group for prior learning recognition drafted 
a Prior learning recognition rulebook; however, it 
was decided to wait for national level solution to the 
problem before resuming the work on the rulebook 

2010 – 2011 

8.6. Optimal work organisation 
at the faculties (flexible working 
hours with results monitoring, 
enabling increase in the teaching 
or scientific proportion in overall 
workload in accordance with the 
research and institutional needs, 
and employees’ attitudes). 

 2010 – 2011 

8.7. Career office. Expand the 
Career office range of activities – 
counselling and career leading 
service and/or human resources 
planning and development 
service. 

 2010 - 2014 
(continuous reports 
and evaluation 
each year) 
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9. Towards the national level initiative 

Task Results Who/ 

Responsibility   

When / 

Implementation 

9.1. Campaign for the higher 
science assignment within the 
national budget. 

Continuous work on new science and education 
legislation on side of the UNIRI.  Prof. Pero Lučin, 
rector, prof. Nevenka Ožanić, vice-rector and prof. 
Snježana Prijić-Samaržija, vice-rector are each 
members of an assessment committee for each of 
the proposed acts. 

UNIRI rector is especially engaged in public 
appearances concerning improvement of science 
and higher education funding.  

Participation at Ministry’s conference dealing with 
programme agreement and new funding models 
(funding agreements) for universities in Dubrovnik, 
February 2011. 

National legislation proposals and new collective 
agreement (in the process of adoption) include all 
the tasks. Rector with vice-rectors actively promotes 
set forth items (continuous promotion of C&C values 
carried out by UNIRI management). 

- Rector 
- Council of Science  
-  Committee of Secretaries 

2010 - 2014 
(continuous 
reports and 
evaluation each 
year) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

9.2. Ensure that scientists’ pay 
checks do not lag the industry pay 
checks, increase the personal 
incomes of scientific-teaching 
staff with clear difference 
between the research and 
teaching obligations (encourage 
the changes in Collective 
Agreement for Science and Higher 
Education). 

 

9.3. Policy of increasing the  
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scientific resources: new openings 
for development work places, as 
well as the ones in educational 
process, would enable more 
intense scientific research of 
already employed scientists. 

 
 
 
 
 
 
 
2010 

9.4. Change in advancement 
criteria on the national level in a 
way to be more qualitative, not 
quantitative, and adequate to the 
specific needs of science areas 
(natural, social and humanistic 
sciences). 

 

9.5. Terminating the mandatory 
advancement through scientific-
teaching status along with better 
defined advancement conditions 
and remaining in obtained 
academic status. 

 

9.6. Simplifying the contractual 
employment and increasing the 
transparency of the published 
calls for foreign citizens. 
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10. Popularisation of science 

Task Results Who/ 

Responsibility   

When / 

Implementation 

10.1. Drafting the clear strategy of 
presenting achievements at the 
University of Rijeka and timely 
informing the public (web portal, 
printed media, TV, radio, 
university papers, newsletters, 
etc.). 

- Popularization of Science and Research Careers 
incorporated into the University of Rijeka Strategy 
2007-2013 

- Plan of measures for increasing global visibility of 
UNIRI (Senate decision, February 2010) 

- Council of Science  
-  Committee of Secretaries 

2010 - 2014 
(continuous 
reports and 
evaluation each 
year) 
 

10.2. Public presentation of the 
scientific results, encouraging 
interest for science and its 
presence in the media. 

- Public relations office at UNIRI deals with 
distribution of all related information to the media 
and general public (own programme on local TV 
station RiTV, nightly student’s radio programme on 
local radio station Radio Rijeka). 

- Regular and updated information available at UNIRI 
and its constituents web sites. 

- Project database available at UNIRI web site.6 

- Since May 2010 UNIRI launched a series of 
scientific lectures (Scientific Colloquium) presenting 
activities of domestically and internationally 
renowned scientists. Purpose is to introduce recent 
scientific achievements to academic community and 
general public. (11 lectures held till June 2011; 
further 16 till July 2012) 
 
 

 

                                                           
6
 Database was functional from 2009; however since 2010, due to integration into UNIRI employee’s portfolio, it is not available for entering new projects. 

Work is in progress. 


